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“Making Progress” or “Hard Work to Prosper the School” .
A Critical Discourse Analysis of Colleges and Universities Involved in the
Improvement of Primary and Secondary Schools

LI Xing, LI Taiping
(1. Director of the Center for Research in Basic Education, Jinzhong University, Jinzhong, 030619, China;

2. Institute of Education Research, Huazhong University of Science and Technology, Wuhan 430074, China)

Abstract : As the basic unit of education reform, the scope and boundaries of school improvement are
constantly expanding outward. As an important member of the education ecosystem, universities have far-
reaching significance in helping teachers develop professionally and leveraging many structural factors to
strengthen the construction of a high-quality education system. With the help of critical discourse analysis
theory, taking the practical process of H University’ s participation in school improvement as a case study,
how universities describe and understand the participation process were investigated from a micro
perspective. The study shows that; practical discourse, policy discourse and theoretical discourse are the
main types of colleges and universities to describe the process of participating in school improvement.
Practical discourse highlights the position of participation through organized textual propaganda and non—
textual vernacular discourse. The policy discourse implies that the value principle of legitimization of school
improvement is practiced through the “nominalization” of the statement; theoretical discourse exposes the
discursive “ power” of straightening out school improvements through continuous fine—tuning of the
direction of improvement. From the perspective of discourse practice, according to the standardized
scientific research procedures, it is easier for the school to understand, accept and agree with its own
positioning in the comparison between selfreflection and extroversion, but it is also easy to be guided to the
track of the author’ s hypothesis, so it is difficult to develop the habit of independent thinking, criticism and
questioning; the use of intertextual expression mechanism, that is, in different contexts such as daily
exchanges, meetings hosted by officials, and official texts, cross-quote different discourses to express stories
with traces of temporal design, may allow schools to play a role in improving rather than play a leading role
in the improvement but to serve as the background of the story, and then face the dilemma of being
represented and voiced. From the perspective of social practice, the process of participation reflects a specific
power order. The alienated scientific rationality, the improvement process under the packaging of scientific
rationality is valuable, and it is also the standard worth learning; the deified expert ability is superstitiously
believed that expert system’ s ability could help the school recognize, explain and change its own situation,
and then embark on the designed “external style” improvement road. The role of university engagement
focuses on how to articulate and document the rationality of school improvement, but the more challenging
task is how to take the lead and become a model of justified behavior.

Key words: school improvement; the cooperation among universities, middle schools and primary

schools; discourse analysis
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